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Abstract

By discussing the importance of collaboration between educators, policymakers, and communities, the study
emphasizes the need for an inclusive educational environment that is responsive to the challenges of social
inequality, cultural diversity, and globalized economies. The paper centers on teacher and social dialogue:
making formal education available for social development. Significant objectives included an investigation
of the level of integration of formal education for social development, the relevance and roles played by
teachers through social dialogue in for social development and the examination of the challenges faced in the
use of formal education for social development. Hence, formal education, the impact of formal education on
society, understanding social dialogue in education and key areas of social development were discussed. It
was concluded that formal education is crucial for the development of individuals and societies as it provides
cognitive, social, emotional, and economic benefits that contribute to both personal growth and societal
progress.
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Introduction as families and communities to large-scale entities
Formal education plays a pivotal role in shaping like nations and the global population, society
individuals and societies. It is a structured system of influences the way people think, act, and interact with
learning that usually takes place within educational one another. The study of society examines the
institutions such as schools, colleges, and various social structures and processes that govern
universities. Formal education provides individuals human life and the forces that create inequalities,
with foundational knowledge, skills, and fostercohesion, and influence social change.
socialization necessary for personal development and Social development refers to the process by
for contributing effectively to society. The impact of which individuals, communities, and societies
formal education on an individual's cognitive, progress towards improved well-being, social
emotional, and social growth is immense, influencing cohesion, and equity (Mariam, 2019). It encompasses
both their career prospects and quality of life. Formal a range of dimensions, including economic stability,
education is characterized by a set curriculum, health, education, social justice, and cultural vitality.
standardized methods of teaching, and an organized The goal of social development is to create
framework of assessment and certification. It environments where all people, irrespective of their
typically follows a set sequence, starting with early background, can lead fulfilling lives with access to
childhood education and progressing through opportunities and resources. The concept of social
primary, secondary, and tertiary education. Each level development can be traced back to early sociological
builds on the previous one, offering progressively theories. One of the most influential frameworks is
more specialized knowledge and skills. the Modernization Theory, which posits that societies
Society is a complex web of relationships, transition through a series of stages, from traditional
institutions, and norms that shapes human behavior to modern states, and that development entails
and fosters collective living. From small groups such adopting Western models of governance, economics,
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and culture.

Social dialogue among teachers according to
Prateek (2018) plays a critical role in enhancing
professional development, improving educational
practices, and fostering collaboration in the education
system. As key stakeholders in the learning
environment, teachers' discussions, both formal and
informal, can lead to significant improvements in
their own teaching, student outcomes, and broader
educational policies. The importance of social
dialogue in education cannot be overstated, as it
encourages mutual respect, sharing of ideas, and the
creation of a supportive professional community.

European Commission (2023) defines social
dialogue as the process of negotiation, consultation
and exchange of views between the European social
partners, employers and trade union which aims at
promoting social and economic progress.
International Labour Organisation (2023) described
social dialogue as all types of negotiation,
consultation or simply exchange of information
between or among representatives of governments,
employers and workers on issues of common interest
relating to economic and social policy.

From the exponents, social dialogue refers to the
process through which teachers engage in
discussions, exchange ideas, and collaborate with
colleagues, administrators, and other stakeholders.
This interaction can take many forms, from informal
conversations during breaks or meetings to more
structured professional learning communities (PLCs)
and collective bargaining processes. Social dialogue
can occur at various levels, including individual
schools, local or regional teacher associations, and
evennational and international forums.

One of the core elements of social dialogue is
the idea of mutual respect and collaboration, where
teachers are not just recipients of directives but active
participants in decision-making processes.
According to the International Labour Organization
(ILO), social dialogue is an essential mechanism for
addressing issues of governance and promoting
workers' rights, including teachers (ILO, 2020).
When teachers engage in social dialogue, they
contribute to a broader educational discourse that
ultimately benefits the entire school community.

Conceptual Review

Formal Education

Formal education is a structured system of
learning that typically takes place in educational
institutions such as schools, colleges, and
universities. This type of education is characterized
by a curriculum designed to impart knowledge and
skills systematically, with a prescribed set of

standards, assessments, and graduation criteria.
Formal education plays a critical role in shaping
individuals, communities, and societies by fostering
intellectual development, socialization, and the
preparation of citizens for active participation in the
workforce and society at large.(United Nation
Educational Scientific Cultural Organisation 2015).
Formal education has evolved significantly over the
centuries, adapting to societal changes, technological
advancements, and new pedagogical theories. It is a
cornerstone of modern civilization, influencing
everything from economic growth to social mobility.
In this article, we will explore the foundations of
formal education, its evolution, key components,
challenges, and its profound impact on both
individuals and society.

Key Components of Formal Education

Formal education can be divided into several
stages, each designed to meet the intellectual,
emotional, and social needs of students at different
developmental levels. These stages typically include
early childhood education, primary education,
secondary education, and higher education.

1. Early Childhood Education

Early childhood education (ECE) is the foundation of
formal education, focusing on the development of
young children's cognitive, emotional, and social
skills. ECE is widely recognized as a critical period
for brain development, with research showing that
high-quality early education programs can lead to
better academic outcomes and improved social skills
later in life. In many countries, formal early
childhood education programs are increasingly being
integrated into national education policies.

2. Primary Education

Primary education is typically the first stage of formal
schooling, covering the early grades (usually from
ages 6 to 12). In primary school, children learn the
basics of literacy, numeracy, and other foundational
subjects such as science, history, and geography. The
goal of primary education is to equip students with the
basic skills they need for further learning and to
promote socialization and citizenship. According to
the United Nations Educational, Scientific and
Cultural Organization, primary education is a
fundamental human right and is essential for the
development of a knowledgeable and active society
(UNESCO,2014).

3. Secondary Education

Secondary education typically begins around the ages
of 12 to 14 and covers middle and high school
education. This stage of education builds on the
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foundational knowledge acquired during primary
school, offering a more specialized curriculum in
subjects such as mathematics, literature, sciences,
and the arts. Secondary education is also the stage at
which students begin to make decisions about their
future educational and career paths. In many
countries, secondary education is divided into lower
secondary (grades 6-9) and upper secondary (grades
10-12) levels, with the latter often culminating in
examinations that determine students' eligibility for
higher education or vocational training.

4. Higher Education

Higher education typically includes universities,
colleges, and vocational institutions that offer
programs beyond secondary education. Higher
education aims to develop specialized knowledge in
various fields, ranging from the humanities to the
sciences, engineering, and medicine. It is also an
important avenue for research, innovation, and social
mobility. In the modern world, higher education is
often seen as a necessary step for individuals seeking
professional careers and economic advancement.

The Impact of Formal Education on the Society
The impact of formal education on society is
profound and multifaceted. Education contributes to
economic growth, social development, and cultural
advancement, while also serving as a tool for
addressing societal inequalities.

e EconomicImpact

Formal education is strongly correlated with
economic development. Individuals with higher
levels of education tend to have higher earning
potential and greater job security. A well-educated
workforce also contributes to a country's overall
productivity, innovation, and competitiveness.
Organization for Economic Co-operation and
Development OECD (2019), countries with higher
levels of educational attainment typically experience
stronger economic growth and lower unemployment
rates. Additionally, education fosters
entrepreneurship and the creation of new industries,
further driving economic development.

e Social Impact

Formal education promotes social mobility, enabling
individuals to rise above their social class or
economic status. It provides the skills and knowledge
necessary to improve one's quality of life and
participate actively in civic and political life.
Education also fosters social cohesion by promoting
shared values, cultural understanding, and tolerance.
A well-educated society tends to be more democratic,
as education enhances individuals' ability to engage
with political processes and make informed decisions
(Sahlberg, 2011).

e Cultural Impact

Formal education helps preserve and transmit
cultural traditions, values, and knowledge across
generations. It also promotes the development of
critical thinking skills, allowing individuals to
challenge societal norms and engage in intellectual
discourse. Furthermore, education plays a vital role in
promoting global awareness, encouraging cross-
cultural understanding, and fostering cooperation in
an increasingly interconnected world.

Understanding Social Dialogue in Education
Social dialogue is defined as the exchange of ideas,
opinions, and information between different social
partners. In the context of education, this typically
involves teachers, education administrators, unions,
government agencies, and other civil society
organizations. According to the International Labour
Organization (ILO), social dialogue is a key
mechanism for achieving equitable and effective
governance in education, helping to shape policies
that affect the teaching profession and education
outcomes (ILO, 2020).

Social dialogue can take many forms, including:
Collective bargaining: Teachers' unions
negotiate with governments and school
administrators over issues like salaries, working
conditions, professional development, and
curriculum changes.

Consultative meetings: Teachers meet with
administrators or policymakers to provide input on
education reforms, school management, and teaching
strategies.

Professional learning communities (PLCs):
Informal or formal groups of teachers collaborate to
improve teaching practices and address challenges
faced in the classroom. Through social dialogue,
teachers can exercise their professional agency,
engage in decision-making processes, and create a
supportive environment for educational reform. The
participation of teachers in social dialogue ensures
that policies and practices align with their needs,
experiences, and expertise, leading to better
outcomes for both educators and students.

Social Justice and Human Rights: Social
justice is a vital aspect of social development,
focusing on reducing inequality, ensuring fair
treatment, and protecting individual rights.
Movements for civil rights, gender equality, and the
protection of marginalized groups are central to the
development of just societies. Legal frameworks,
such as the Universal Declaration of Human Rights
(1948), set international standards for human dignity
and equality, and continue to guide policy decisions
worldwide. However, disparities in the enforcement
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of human rights persist, and work remains to be done
to ensure justice for all.

— Cultural and Social Cohesion: Social
development also involves fostering a sense of
belonging and community. Cultural integration,
respect for diversity, and the promotion of social
cohesion help to build more resilient societies. In an
increasingly globalized world, challenges related to
migration, ethnic conflicts, and the preservation of
cultural identities require sensitive and inclusive
policies that recognize the importance of both unity
and diversity.

Types of Social Dialogue in Education

Informal Conversations and Peer Interactions:
Informal dialogue is one of the most common forms
of social dialogue among teachers. These interactions
often take place in staff rooms, hallways, or during
lunch breaks. They provide a space for teachers to
share experiences, challenges, and best practices,
fostering a sense of community and shared purpose.
Studies have shown that these informal exchanges
can have a profound impact on teachers' professional
growth by offering support and creating a space for
self-reflection (Moolenaar et al., 2010).

Professional Learning Communities (PLCs):
Professional Learning Communities (PLCs)
represent a more formalized structure of social
dialogue. PLCs are groups of educators who meet
regularly to collaborate on improving teaching
practices, addressing student needs, and enhancing
school culture. Research suggests that PLCs are
instrumental in creating a collaborative environment
where teachers can engage in continuous learning and
professional development (Hord, 2009). This
collective approach to professional growth leads to a
more cohesive and dynamic teaching environment.

Collective Bargaining and Union Dialogues: On a
more formal level, social dialogue among teachers
also includes collective bargaining and negotiations
with educational authorities. Teachers' unions are
vital in advocating for policies and conditions that
promote the welfare of educators and students alike.
Collective bargaining, in particular, allows teachers
to have a voice in decisions regarding wages, working
conditions, and curriculum development. Research
on labor relations in education highlights the
importance of effective dialogue between teachers'
unions and educational policymakers in ensuring that
teachers' rights are respected and that educational
standards are upheld (Schleicher 2018)

Collaborative Action Research: Collaborative
action research is another significant form of social

dialogue, where groups of teachers work together to
investigate teaching strategies and student outcomes.
By conducting research in the classroom setting,
teachers can analyze and refine their teaching
practices based on evidence and peer feedback. This
process not only improves individual teaching
methods but also contributes to the broader
development of educational practices (Hord, 2009).

The Role of Teachers in Social Dialogue
Teachers are at the heart of social dialogue in
education, and their involvement is critical to
ensuring that educational policies reflect the realities
of the classroom. Teachers bring valuable insights
about the challenges faced in teaching, the needs of
students, and the practical implications of educational
reforms. Their engagement in social dialogue can
take several forms:
a. Advocating for Teachers' Rights and Interests
- One of the most important roles of teachers in social
dialogue is advocating for their rights and
professional interests. Teachers' unions play a crucial
role in collective bargaining, negotiating on behalf of
educators to ensure fair wages, job security, adequate
working conditions, and the professional recognition
of'their contributions. By engaging in social dialogue,
teachers' unions are able to address issues such as
class sizes, workload, and the allocation of resources.
b. Contributing to Educational Policy and
Reform - Teachers are the primary implementers of
educational policies, and their input is essential for
shaping reforms that are both practical and effective.
In many countries, teachers' associations and unions
regularly engage with policymakers in consultative
processes to offer feedback on national curricula,
school governance, and teaching methods. For
instance, the European Trade Union Committee for
Education (ETUCE) advocates for teachers'
involvement in policy decisions at the European
level, emphasizing the need for educators to have a
say in the development of policies that impact their
work and students' learning (ETUCE, 2021).
Through active participation in policy
discussions, teachers can influence decisions related
to education standards, curriculum development, and
pedagogical practices. This ensures that policies are
not only top-down directives but also responsive to
the needs of educators and students on the ground.
c. Building Professional Learning Communities
- Social dialogue can also take place at the level of
individual schools and communities. Teachers can
engage in informal or formal professional learning
communities (PLCs) where they collaborate with
colleagues to share best practices, address challenges,
and enhance their pedagogical skills. These
communities allow teachers to learn from one
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another, exchange ideas, and solve problems
collectively. Research has shown that PLCs
contribute to the professional development of
teachers by fostering a collaborative environment for
reflective practice and continuous improvement. By
participating in these learning communities, teachers
not only improve their teaching but also become more
engaged in the broader educational discourse (Hord,
2009).

Benefits of Social Dialogue for Teachers

The involvement of teachers in social dialogue offers
numerous benefits for both educators and the broader
educational system. The benefits are:

Improved Working Conditions: Through social
dialogue, teachers can negotiate better working
conditions, including manageable workloads,
adequate teaching resources, and support services for
students. The International Labour Organization
(ILO) highlights the importance of fair and
supportive working conditions for teachers, noting
that improved conditions lead to greater job
satisfaction, higher retention rates, and better
teaching outcomes (ILO, 2020). When teachers'
needs are addressed through social dialogue, they are
more likely to feel valued, motivated, and supported
in their work.

Enhanced Professional Development: Social
dialogue fosters a culture of continuous learning and
professional development. Teachers who participate
in collaborative discussions with peers and
administrators have more opportunities to improve
their skills and knowledge. For instance, by engaging
in PLCs, teachers can learn about innovative teaching
strategies, new technologies, and emerging
pedagogical trends. This leads to better teaching
practices and, ultimately, improved student outcomes
(Darling-Hammond, 2017).

Increased Job Satisfaction and Motivation:
Teachers who are involved in social dialogue often
experience higher levels of job satisfaction because
they have a voice in the decisions that affect their
work. Feeling respected and valued as professionals
increases teachers' motivation, commitment, and
engagement with their students. According to
research by the OECD (2019), teachers who have
more autonomy and influence over their work
environment are more likely to remain in the
profession and perform well in their roles.

Stronger Education Systems: When teachers
participate in social dialogue, education systems
become more responsive and adaptive. Teachers'
insights into classroom realities help policymakers

create policies that are practical and aligned with the
needs of students and educators. For example,
teachers can help identify barriers to learning, such as
overcrowded classrooms or insufficient resources,
and suggest solutions that lead to more effective
educational practices (Hargreaves & Fullan, 2012).

Improved Educational Practices: Social dialogue
encourages the exchange of ideas and the adoption of
best practices among teachers. When educators
discuss challenges and solutions, they collectively
identify more effective ways to meet students' needs.
This not only enhances individual teaching practices
but also improves the overall educational
environment within a school. A study by Moolenaar
etal. (2010) found that teachers who engaged in more
frequent dialogue with peers demonstrated greater
innovation and improvement in their instructional
methods.

Increased Job Satisfaction and Retention: Social
dialogue has also been linked to increased job
satisfaction among teachers. When teachers feel
valued, respected, and supported by their colleagues
and administrators, they are more likely to remain in
the profession. According to the OECD (2019), a
supportive and collaborative working environment is
key to retaining skilled teachers and reducing
burnout. Social dialogue fosters such an environment
by creating a space for teachers to discuss issues
related to workload, classroom management, and
student behavior, while also offering emotional and
professional support.

The Importance of Formal Education for Social
Development

Shaping individuals and societies

Formal education plays a pivotal role in shaping
individuals and societies. It is a structured system of
learning that usually takes place within educational
institutions such as schools, colleges, and
universities. Formal education provides individuals
with foundational knowledge, skills, and
socialization necessary for personal development and
for contributing effectively to society. The impact of
formal education on an individual's cognitive,
emotional, and social growth is immense, influencing
both their career prospects and quality of life. Formal
education is characterized by a set curriculum,
standardized methods of teaching, and an organized
framework of assessment and certification. It
typically follows a set sequence, starting with early
childhood education and progressing through
primary, secondary, and tertiary education. Each level
builds on the previous one, offering progressively

-197-



Social Science Education Journal (SOSCED-J) Vol. 7 No 1, 2025

more specialized knowledge and skills. The structure
and content of formal education systems are
determined by government bodies or educational
organizations, which set the standards for the
curricula. These standards ensure a uniform level of
education across institutions, facilitating social
mobility and ensuring that learners are prepared to
meet the demands of an ever-changing world.

Cognitive benefits

One of the most significant benefits of formal
education is its contribution to cognitive
development. Research consistently shows that
education improves critical thinking, problem-
solving abilities, and intellectual curiosity. For
example, studies have demonstrated that individuals
with higher levels of education tend to have greater
cognitive flexibility, allowing them to adapt to new
and diverse situations. In addition, formal education
encourages lifelong learning, enabling individuals to
continually acquire new knowledge throughout their
lives.

Enhancing literacy and numeracy skills

Formal education also plays an important role in
enhancing literacy and numeracy skills. These basic
skills are fundamental to functioning in the modern
world, where individuals are expected to navigate
complex systems of communication, information,
and technology. According to the United Nations
Educational, Scientific and Cultural Organization
(UNESCO), basic literacy and numeracy are
foundational to individual empowerment and societal
development (UNESCO, 2014).

Social and Emotional Development

Beyond cognitive growth, formal education
fosters social and emotional development. Schools
and universities are environments where individuals
learn not only academic content but also social norms,
values, and interpersonal skills. Through group work,
classroom interactions, and extracurricular activities,
students develop important communication skills,
teamwork, and empathy. These skills are crucial for
success in both personal and professional
relationships. Formal education also provides a space
for students to learn emotional resilience. For
example, students are often required to manage
deadlines, deal with failure, and overcome
challenges, which helps them build perseverance and
emotional regulation. This is particularly important
as individuals enter the workforce, where the ability
to navigate stress and setbacks is often necessary for
long-term career success.

Economic Impact

Formal education is closely tied to economic
outcomes. Individuals with higher levels of education
are more likely to secure higher-paying jobs and
enjoy greater economic stability. According to a
report by the Organization for Economic Co-
operation and Development (OECD), individuals
with a tertiary education typically earn significantly
more than those with only a secondary or primary
education (OECD, 2019). This relationship between
education and income highlights the economic
importance of formal education, both for individuals
and society at large. Moreover, formal education
contributes to the economy by producing a skilled
workforce. A highly educated population is better
equipped to participate in industries that require
specialized knowledge and expertise, driving
innovation and economic growth. Countries with
strong education systems tend to have higher levels of
economic development and are more competitive on
the global stage.

Challenges in Formal Education for Social
Dialogue in Education

Despite the numerous benefits of formal
education, it is not without challenges. One major
issue is access to quality education. Many regions,
particularly in developing countries, still struggle
with inadequate educational infrastructure, a lack of
qualified teachers, and insufficient resources.
According to UNESCO, around 258 million children
and youth worldwide are still out of school, which
hinders their ability to achieve full potential
(UNESCO, 2020). Additionally, formal education
systems can sometimes be criticized for being too
rigid or outdated. Traditional curricula may not
always reflect the skills needed in the modern
workforce, particularly in fast-changing industries
like technology. As a result, there is an ongoing
debate about the need for educational reform to make
curricula more flexible, relevant, and aligned with
future job market demands (Schleicher, 2018).

Power imbalances: In some countries, there may be
significant power imbalances between teachers and
educational authorities, which can limit the
effectiveness of social dialogue. Teachers may find it
difficult to voice their concerns or influence decision-
making if they face resistance from policymakers or
administrators.

Lack of time: Teachers often have heavy workloads,
and finding time for participation in social dialogue
can be challenging. The demands of teaching,
grading, and lesson planning can leave little room for
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collaborative activities or meetings with
administrators and policymakers.

Fragmentation of interests: In large or diverse
educational systems, teachers may have differing
needs and interests, making it difficult to reach a
consensus on key issues. This fragmentation can
weaken the collective voice of teachers in social
dialogue processes.

Time constraints: Teachers often face heavy
workloads, which may limit their opportunities for
meaningful collaboration.

Lack of resources: Schools may not have the
necessary resources to facilitate regular professional
development or collaborative activities.

Hierarchical structures: In some educational
systems, top-down management approaches may
discourage open dialogue between teachers and
administrators. Despite the progress made in
expanding access to formal education, numerous
challenges remain.:

Inequality in access: Despite global efforts to
promote universal education, millions of children still
lack access to quality education, particularly in low-
income and conflict-affected regions (UNICEEF,
2020).

Quality of education: In many parts of the world, the
quality of education remains low due to insufficient
resources, overcrowded classrooms, and a lack of
trained teachers.

Technological change: The rapid advancement of
technology poses both opportunities and challenges
for formal education. While technology can enhance
learning, it also requires educators to adapt their
teaching methods and curriculum to keep pace with
new tools and digital platforms.

Cultural and linguistic barriers: Education
systems must address the needs of diverse student
populations, including those from different cultural
backgrounds and those who speak minority
languages.

Conclusion

Formal education is crucial for the development
of individuals and societies. It provides cognitive,
social, emotional, and economic benefits that
contribute to both personal growth and societal
progress. However, challenges such as inequity in
access and outdated curricula need to be addressed to
ensure that education systems meet the needs of the

21st century. Policymakers, educators, and
communities must continue to work together to make
formal education more inclusive, dynamic, and
adaptable to the evolving global landscape. Social
dialogue among teachers is a powerful tool for
fostering professional growth, improving teaching
practices, and advocating for better educational
conditions. By engaging in open, collaborative
conversations, teachers can share their experiences,
support each other, and work together to address
challenges in the classroom. Whether informal or
formal, these dialogues contribute to the overall
improvement of education by empowering educators
and creating more supportive learning environments
for students. Continued investment in promoting and
facilitating social dialogue is essential for building
more resilient and effective education systems. Social
development is a multifaceted concept that requires a
balanced approach to economic, social, political, and
cultural progress. While significant strides have been
made in improving global living standards,
challenges persist in achieving equity and
sustainability for all. As global issues such as climate
change, migration, and technological advancement
continue to evolve, social development strategies
must remain adaptive and inclusive to ensure that
future generations can thrive in a more just, equitable,
and cohesive world.

Recommendations

The following recommendations could bring about

significant positive changes:

1. To enhance teacher participation, there is need to
involve teachers in policy-making decisions to
ensure their perspectives are included in shaping
education systems that meet social development
goals.

2. To promote collaborative dialogue, there is need
to facilitate regular dialogues among teachers,
policymakers, students, and the community to
create a more inclusive education system that
addresses social needs.

3. To strengthen teacher training, the government
must provide ongoing professional development
for teachers to help them adapt to evolving social
issues and better address diverse student needs.
There is need for government to support teacher
unions by encouraging the active role of teacher
unions in advocating for educational reforms that
align with social development objectives,
ensuring fair working conditions and better
student outcomes.

5. Thereisneed for more community engagement to
foster partnerships between schools and local
communities to promote education as a tool for
social change, addressing issues such as poverty,
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inequality, and gender disparities.

6. Government must increase funding for
education: Advocate for higher investment in
education to improve infrastructure, resources,
and access, particularly in underserved regions,
for equitable social development.
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